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Disclaimer

The contents of this book do not constitute individual advice to the 
reader. The ideas, procedures and suggestions contained in this book 
are not intended as a substitute for consulting with a professional 
business adviser. Neither the author nor the publisher shall be held 
liable or responsible for any loss or damage allegedly arising from any 
information or suggestion in this book.
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Preface

Almost as soon as my first book, The 80/20 Blueprint, 
was finished, I knew it was missing something, and that 
‘something’ was about purpose.

We can only drive our business so far through hard 
work alone. And as I spoke to business owners who were 
applying 80/20 in their business, I realised that a hole 
was appearing – a kind of emptiness.

And purpose was the filler for that hole.

—

Life is easier with a purpose; with a pre-determined des-
tiny – a heroic story to fulfil. And there are exactly two 
ways to find that story for yourself…

1. The first method is to wait for a kindly old wizard to 
visit you, disguised as a poor basket weaver, and explain 
the true meaning of the glowing amulet that you were 
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given at birth and have been wondering about all this 
time.

2. The second method is to work at it.

I’m not being glib here; but many people I speak to who 
haven’t yet found their purpose think that those who have 
are in some way magical; that they’re lucky to have been 
given an overriding purpose to their life. A passion they 
can pursue that brings happiness and fulfilment despite 
the hardships and challenges they have to go through.

Here’s the secret…

Every single person I know that has nailed their purpose 
has worked very hard at it.

It takes a lot of time, writing, thinking, looking deep in-
side and being brutally honest about what you want from 
life, what value you bring to the world, and how you want 
to show up every day.

And more to the point, what you’re willing to sacrifice in 
order to fulfil your mission.

Your mission doesn’t have to be achieved at the expense 
of your family, or your friends or anything else you value. 
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But there will be compromises and sacrifices to be made. 
You may lose a lot of free time, you may lose the security of 
an employed income, you may risk looking stupid in front 
of people, you may lose the personal freedom you’ve fought 
so hard for.

—

The purpose of this book is to connect your day-to-day 
business and life, the world where 80/20 lives, to your own 
unique purpose. The mission that you were put here to 
achieve.

Part I introduces the problems of both your day-to-day 
operations and your visualisation of your dreams.

Part II helps you to develop your dream and your mission.

And finally Part III contains practical things you can do to 
begin habitually working your dreams and your mission 
into your daily life and business.

I hope you find this as helpful as I have found writing it!

Stuart Carter, 2016
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 Boost Your Revenue, And Your Choices
You’re intelligent and passionate, yes? 
You’re running a business that pro-
vides genuine value to the world? And 
you’re already making a success of it?

But there’s that niggling doubt... 
knowing that there’s another level 
you could be playing at, but you can’t 
seem to get there?

If that’s you, and you’d like to do something about it, I’d sug-
gest you consider:

The Ultimate 80/20 Revenue Booster

This self-guided coaching programme takes you through eve-
rything you need to:

•	 Decide on the income you want to earn.
•	 Position your business so you can ask for more.
•	 Get more money from customers and have them thank you for it!
•	 Earn more for doing what you’re already doing.

With extra revenue comes extra freedom. You can start 
choosing the things in life that matter to you. You might 
want the fancy car or house; or you might just want to travel 
in luxury without worrying about the cost; or you might 
want to donate to a good cause – build the school in Africa or 
donate to the cats’ home.

Whatever you choose, revenue is key; and The Ultimate 
80/20 Revenue Booster tells you how.

Get your copy now:

www.stuartcarter.co.uk/shop

★ Claim your special “Blueprint Reader’s” 25% discount on 
any product. Use the code “Blueprint25” at checkout. ★
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Part I - Introduction
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1. A Note on Success

Success is simple. Do what’s right, 
the right way, at the right time.

 — Arnold H. Glasow

You’re here because you are seeking success, right?

If you’re not, you might be reading the wrong book – 
there are probably better ways to get your entertainment! 
(I can highly recommend A.A. Milne’s “Winnie The 
Pooh”; and I’m not even joking there!)

Sorry... back to the plot...

You’re here because you are seeking success, right?

Well, I have a little news for you. And that news can be 
seen as good or bad, depending on how positively you’d 
like to take it.
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The news is that in your search for success there’s a good 
chance you’re looking in the wrong place. This is some-
thing I’ve realised from working with a number of cli-
ents—and, indeed, working on myself—over the last few 
years...

Whenever I interview a potential client, I send out a ques-
tionnaire so I can get a good idea of their business and—
more importantly—their mindset about their business. 
And there’s something that comes up way too regularly 
not to write a few words on…

Many times, they’re doing plenty of things right in their 
business. Heck, they’ve come this far; they’ve shed blood, 
sweat and tears and they absolutely deserve a medal. And 
the fact they’re seeking help from a coach/consultant is 
admirable because they’ll be undergoing a pretty signifi-
cant shift in their mindset as they take their business to 
the next level.

The thing I see too often is they invariably score their 
feeling of ‘current success’ really low. We’re talking about 
someone with a really solid business, with a healthy turn-
over and profit, spending time with their family, having 
holidays and growing steadily; and they score themselves 
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maybe three out of seven. (I usually get people to score 
things out of seven, it makes them think harder about the 
real answer.)

Here’s the problem they’re encountering:

We often go through life believing that success is a 
magical castle in the distance. And when we’ve just done 
enough stuff, we’ll get to move in. This leads us to im-
patience and unhappiness. We feel bad that the magical 
castle is so far away. It’s calling to us, tempting us with 
its great hall, and feasts and minstrels; but it always feels 
somehow out of reach.

Success Is Not The Castle

What we don’t realise is that success is NOT the castle in 
the distance.

Success is here and now.

There’s an interesting story from the ancient Christian 
monastics. Whatever your position on god, it carries an 
important message1:

1. This story came to me through “Wisdom Distilled From The Daily” by Joan Chit-
tister, OSB. Worth a read. I believe St. Benedict had some extremely important lessons 
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“Help me to find god”, says the disciple. 
“No one can help you to do that”, says the elder. 
“Why not?” the disciple asks, amazed. 
“For the same reason that no one can help fish to find the 
ocean.”

Success is all around us. It is available to us every day — 
in every moment of every day. Success is doing the right 
things, in the right way, at the right time to keep us on the 
path to our magical castle.

Success is how we show up. Right now. Today.

We Are Already Successful

If we ever find ourselves upset that we’re not “there” yet, 
we shouldn’t panic. If we have made at least one step to-
wards “there”, then we’re succeeding. (The fact that you’re 
reading this book means that you’re succeeding right 
now!)

In fact, even when we’re standing still for a while we’re 
succeeding. We all need to rest.

whether you identify as Christian, atheist, agnostic or Martian!
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More than that… if we’ve taken a step away from where 
we’d like to be but have learnt something, we’re still suc-
ceeding; especially if we’re now less likely to make the 
same—or similar—missteps in the future.

I’ll repeat myself…

Success is how we show up. 
Right now. Today.

So, given that you’re already successful, what can this 
book offer to you on your journey?

I’m offering to help you discover what your ‘castle’ looks 
like – and what’s in it. And I’m offering to help you find 
the path of least resistance on your journey towards it.

And, most of all, to figure out why you’d want to head 
towards that particular castle anyway.

We all know that business can be tough. Sometimes it’s 
only the promise of that distant castle that keeps us going, 
that makes all the trouble worthwhile. The castle is the 
end goal that we may never reach; but by making the right 
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steps in the right direction we have a happy, fulfilled and 
content journey through our life right now. Today.

Summary

Recognise that you are already successful.

Remember that success isn’t the castle in the distance; 
it’s how you show up. Right now. Today.
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2. The Teenager and the Time Machine

“Controlled Time is 
our true wealth.”

 — Richard Buckminster Fuller

A question for you…

 ` What advice would you give to 
your seventeen-year-old self?

It’s one of those questions that crops up from time to 
time; on social media, in seminars, when you’re spending 
time pondering the world with friends.

Have a think for a moment about what your answer may 
be, and then turn the page.
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What did you come up with? Most people have an an-
swer in the back of their minds… it may be one of the 
following…

“Worry less.” 
“Follow your dreams.” 
“Don’t try to impress that girl/boy so much, they’re not 
worth it.”

The fact that you’ve just come up with some advice for 
yourself is the first step to Your 80/20 Vision. So give 
yourself a gold star and a pat on the back.

Older and Wiser

The “teenage-self” question is an interesting exercise… 
the premise behind it is that an older and wiser ‘you’ now 
knows things that can guide the younger, more foolish 
‘you’ to make more of your life. To make better choices. 
To forget those trivialities that, with the benefit of hind-
sight, become meaningless.

It’s about your new understanding of what’s really impor-
tant in life.
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Advising our teenage selves can help us gain those ‘aha!’ 
moments in our present lives—if, for example, we’re still 
trying to impress girls/boys who aren’t worth it—but 
there’s a pretty major flaw in the plan, which we’ll talk 
about now…

Let me introduce you to The Timeline. And then I’ll ask 
you an important question; more important than the one 
you just answered…

Birth Teenager Now

The timeline of our life takes us from our birth, through 
our childhoods, past our teenage selves that we’re cur-
rently focussing on, and onwards through all the fun, the 
challenges, the highs and the lows that make us who we 
are.

Everything we’ve ever experienced, learnt, done, said, 
worried about, written, realised, denied, ignored, discov-
ered, cried over and celebrated is on there somewhere.

Everything.
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There’s a mountain of value we’ve been building up, gain-
ing vital experience, touching people’s lives, making a 
difference, doing our thing in our own unique way. And 
that’s awesome!

But the key question is this:

 ` What’s the only point on this time-
line where we can do anything about 
any advice we may receive?

Unless you know something I don’t—and Einstein was 
wrong all along—I’m pretty sure there’s only one place we 
can do anything; where we can take action and make a 
difference. And that’s right now.

So all that advice to your teenage self… what good will it 
do? Will it change history? Will it make him or her take 
action, change our lives for the better, suddenly solving 
all of our problems in some easy, magical way?

The answer is, I’m afraid, a big fat resounding “no”.
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Extending the Timeline

But the great news is that this process has immense value 
if we just take it one step further, and work on a different 
section of the timeline.

Come with me now, into the future…

We’ll extend the timeline to a place you feel comfort-
able; maybe that’s one year in the future… maybe it’s ten 
years…

Birth Teenager Now The Future

Just take a minute to think about your future. The good 
version of it. The version where your worries are unfound-
ed and everything goes your way.

Painless, wasn’t it? And you know what we’ve just done?

Just as our ‘present self ’ can advise our ‘teenage self ’ from 
a position of experience and wisdom, we’ve just found 
someone very special.
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We’ve found someone older and wiser than our ‘present 
self ’ who can advise us today.

And more to the point, we can actually do something 
with that advice!

That’s an epic win right there!

Here’s the deal…

The first step of Your 80/20 Vision is to get to know your 
future self; that older, wiser person, who can give all the 
advice you’ll ever need to get where you want to be.

The second step is to act on that advice. Right now. Today. 
In the moment. In each choice you make.

That’s it.

It’s simple, but not necessarily easy.

The Spark

And so the remainder of this book will focus on practi-
cal techniques for making that connection; the spark that 
connects your future self with your day-to-day actions. 
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We’ll also work on training our future selves to give the 
best advice.

The beauty of our future selves is that they already know 
everything that we know. As we learn something new, our 
future selves can remember it. But our future selves can 
also rely on the powers of imagination and optimism; on 
creativity and fun.

Our future selves are completely limitless.

So, by getting great advice from our future selves, and 
focussing on the important actions to take, today, to heed 
that advice we will create that magical spark; that sense of 
purpose; the sense that we do actually know where we’re 
heading and what we want to do with our businesses and 
our lives.

We will ‘build and furnish the castle’ that we talked about 
in the first chapter.

And it will be a splendid castle indeed.
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Summary

Get to know your older, wiser, future-self.

Take advice from your future self to inform your ac-
tions right now. Today.
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3. The Big Problem with Visualisation

“Vision is not enough, it must 
be combined with venture. It is 
not enough to stare up the steps, 
we must step up the stairs.”

 — Vaclav Havel

Don’t get me wrong, visualisation is fantastic. In fact, 
some form of visualisation is absolutely vital if we are to 
find our 80/20 Vision.

But there’s a big problem, which is epidemic through-
out business in the modern age, and that’s the illusion of 
productivity.

How many times have you met someone at a business net-
working meeting, or a social occasion and they ask that 
age-old question: 
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“Are you busy?”

And you reply, “Yes… Yes I am”, as if that’s a badge of 
honour.

Now I know this is small talk. It’s only like asking “how 
are you” and getting the reply “fine”.

It’s not really the question being asked and answered. 
We’re actually just saying “I’m a human being with the 
same problems and challenges as you; and I’m recognis-
ing and respecting you” and you’re replying “Thank-you 
for recognising my humanity… I won’t go into the details 
of my challenges because you really don’t want to know 
about them, but I will gratefully accept your recognition”.

Ok, so that’s what’s really going on. But hidden within the 
language is the epidemic problem we’re talking about; and 
it comes down to that important—and extremely danger-
ous—word “busy”…

(I listen to how my clients say things as much as what 
they actually say. The language we use gives so much 
away about how we think and feel about ourselves and 
our business. And, indeed, it has a huge bearing on our 
chances of success.)
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Activity vs. Productivity

So that word, “busy”? Why so dangerous?

We so often spend our time doing things that don’t actu-
ally get anything done; that don’t make our business or 
the world around us better in any significant way.

We mistake activity for productivity.

It’s perfectly understandable. Firstly, we’ve been brought 
up in a culture that says we must always be active, we 
must be doing, we must try harder.

The corporate world is rife with activity in place of pro-
ductivity. Corporate employees2 will take time out from 
their job by carrying a piece of paper around the office 
with them. It’s widely known in CorporateVille that if 
you’re walking purposefully with a piece of paper in your 
hand you shouldn’t be interrupted – you must be going 
somewhere important.

And I won’t even get into the number of times I’ve heard 
people discussing how much money you earn while 

2.  Some, not all, naturally – please don’t write in!
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sitting on the toilet (search for Plumbworld’s toilet calcu-
lator if you don’t belive me).

This unproductive activity... it’s all illusion and theatre.

Fooling Ourselves

If we’re not in the Corporate world fooling our colleagues, 
then maybe we’re just fooling ourselves.

One of the best things I ever did for myself was to set a 
twice-daily alarm on my phone. It would pop up around 
10:30am, and again around 3:00pm and simply ask:

“Productive or busy?”

I relied on it for many months, interrupting my flow twice 
a day to see what I was really doing with my time. I used 
it to continually pull myself up, to examine my activities 
and see if I was chasing my tail or heading towards my 
goals.

Over time, after being reminded often enough by my 
alarm, my own internal dialogue would ask if I was being 
productive or busy. 

If you haven’t tried it, do so. It’s a worthwhile exercise.
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The Little Voice

Secondly, and more emotionally challenging than the cul-
tural blueprint that says we must be busy, we must work 
hard, is another issue… the issue that when we stop, the 
little voice pops up.

It’s the voice that asks “what are you doing with your 
life?”, or tells us that we’re not worthy of the success that 
we’re currently achieving.

Or the little voice asks if we think we might be abandon-
ing our past, or outshining our siblings.

Or it causes us to devalue our problems. A business owner 
I was helping recently was being kept awake at night 
because he wasn’t sure if he should be taking the huge op-
portunities coming his way. When questioned, he refused 
to accept that these were ‘real’ problems because there are 
people out there hungry and homeless.

Working together I convinced him to accept that we all 
have problems, and they are all significant and ‘valuable’ 
to us. They’re just on a different level to the problems of 
other people.
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Just because George over there is struggling to find shelter 
doesn’t mean that our ‘first world problem’ is devalued. 
We can be grateful, naturally, that we have our shelter and 
food, but should now get on with addressing the problems 
we do have!

(Incidentally, if you identify any of these thoughts, I 
implore you to read The Big Leap3 by Gay Hendricks as 
soon as you can. It’s a quick read. The book goes into the 
details of what Hendricks calls “The Upper Limit Prob-
lem” and has some excellent ways to handle it.)

The little voice always seems to come up with negatives; 
with unhelpful messages we don’t want to hear.

Dealing with the Little Voice

We have two options for dealing with that pesky little 
voice… 

One, the more painful, is to hear the voice, acknowledge 
it for what it is, take the relevant advice and ignore the 
rest, all in a spirit of gratitude.

3.  “The Big Leap: Conquer Your Hidden Fear and Take Life to the Next Level”, Gay 
Hendricks (ISBN: 978-0061735363)
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The second option for dealing with the little voice—and 
this is the much easier and commonly taken path—is to 
drown it out. To make ourselves so busy, to fill our heads 
with information, social media, music, TV and busyness 
that we can’t hear the voice.

“La la la la la”, we say childishly with our metaphorical 
fingers in our ears, “I can’t hear you!”

The little voice is actually there to protect us, and we 
should be grateful for it. Granted, it’s misguided because 
it’s an evolutionary hangover that doesn’t realise that the 
world isn’t as dangerous as it used to be. Tens of thou-
sands of years ago the little voice was there to protect 
us from sabre-tooth tigers, tar pits and other prehistoric 
threats.

Life has moved on, and the threats of old have largely 
gone away – but the survival mechanism remains.

It must be acknowledged that the little voice is, indeed, 
here to keep us safe, to keep us in the tribe, to stop us 
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going too far out on a limb and putting ourselves in 
harm’s way, and for that we should at least respect it!4

When we take the second path and drown out the lit-
tle voice, we’re putting our head in the sand. And we all 
know how effective it is to ignore our problems!

All the Good Things

We see the same when we busy ourselves with visualisa-
tions5. If you use visualisations in your business and life 
you’ll know the drill…

We sit in silence and busy our mind with imagining our 
ideal home. We imagine wrapping our hands around the 
wheel of that beautiful car that we think will make us 
happy.

We imagine sunshine, and beaches, and cocktails and all 
the good things that we’d love to have in our life.

4.  “The Chimp Paradox” by Prof. Steve Peters (ISBN: 978-0091935580) goes into this 
in far more detail than I’m willing to cover here. An excellent read that explains a lot 
about the inner conflicts we all experience.

5.  If you are not familiar with visualisations, a great introduction is “The Secret” by 
Rhonda Byrne (ISBN: 978-1847370297). It’s available as a book or DVD; more informa-
tion from www.thesecret.tv
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And we feel better.

And, more significantly, we can be lulled into the feeling 
that our work is done.

“I’ve imagined my Ferrari sitting on my driveway. It’s sure 
to show up now.”

There.

That’s it.

That’s the problem that visualisations don’t acknowledge.

Did you catch it?

Just imagining things does not make them appear.

I don’t care how metaphysical you want to get; talk all you 
like about vibrational energy, the law of attraction, cosmic 
ordering, any number of ways that visualisations can be 
brought into reality…

But the stuff we desire is not going to just show up.

The Chinese Roast Duck

Over the page is a lovely proverb from China…



— 26 —

Discover Your 80/20 vision

“Man who waits for roast 
duck to f ly into mouth must 
wait very, very long time.”

 — Chinese proverb

Even if our roast duck lover spends every waking hour 
imagining the roast duck; even if he visualises every sin-
gle detail, the crispy skin, the succulent meat, the sweet 
marinade, it’s still not going to appear any time soon.

At some point, he has to go out, find a duck and roast 
it. Or, if he’s more challenged in the culinary arts, find 
someone who will roast it for him.

The point is, he has to get out there and do something. He 
has to take action if he wants the results he visualises.

The Value of Visualisation

I’m not knocking visualisation. Our roast duck lover’s 
visualisations are valuable. If he uses them to figure out 
where one might find a duck. Or he uses them to dream 
up the perfect marinade recipe, for example.
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By visualising the perfect roast duck, his subconscious 
mind can, solve a huge number of the challenges that face 
someone on the hunt for a roast duck. (There’s a school 
of psychology called Psycho-Cybernetics6 that deals with 
automatic, subconscious success. I highly recommend 
including it in your business and life.)

The quality and flavour of his duck are highly likely to 
be improved greatly because of his imagination and 
visualisation.

In fact, he might hit on the perfect recipe for the next 
roast duck restaurant franchise. He might build a multi-
million-Yuan business, Guăngxī Fried Duck, on the back 
of his perfect recipe.

But mistaking the visualisation for action would be a 
big… well, mistake.

Successful Visualisation

The success of visualisation comes from training our-
selves to be unlimited when dreaming what we want from 

6.  To learn about psycho-cybernetics, begin with: “The New Psycho-Cybernetics”, 
Maxwell Maltz (ISBN: 978-0735202856)
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life. But also recognising that we will be taking specific 
actions to make our dreams become reality.

Summary

Visualisation is a critical part of discovering Your 
80/20 Vision.

But don’t fool yourself into thinking visualisation is all 
that’s required.
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“Passion isn’t something that lives 
way up in the sky, in abstract 
dreams and hopes. It lives at ground 
level, in the specific details of what 
you’re actually doing every day.”

 — Marcus Buckingham

The details of what we do, day-to-day in our business are 
the ‘ground level’ operations.

As we’ve discussed in the previous chapter, while the 
‘head in clouds’ work of dreaming and visualisation are 
extremely valuable, nothing ever actually happens until 
we plant our feet on the ground and take a step.

But what are the problems we experience at ground level?
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Hacking Through the Jungle

Imagine for a moment we’re hacking through the jungle. 
We have a great team; they’re engaged, they’re having 
fun and they’re experts with their tools. We’re covering a 
good fifteen miles per day.

As we go along, we improve our jungle-hacking tech-
niques, we find better ways to get through the under-
growth. We find ways to protect and preserve the wild-
life around us so we make the minimum impact on the 
delicate ecosystem.

Then we get smart, and we start to ‘pipeline’ our opera-
tions. Each team member in the pipeline is only doing the 
one task they do best, and they’re each  contributing to 
the overall campaign in their own unique way.

Things couldn’t be better. Our progress improves expo-
nentially, and soon we’re covering a good thirty five miles 
each day.

…and when we finally come clear of the jungle, we check 
the charts against the landmarks we can see at last; and 
suddenly realise that we’re five hundred miles away from 
the point where we were meant to emerge.
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Oopsie!

And this perfectly demonstrates the big problem with just 
doing the day-to-day; getting your nose to the grindstone 
and plugging away in your business.

The Dream, Forgotten

Many businesses that I work with started up several years 
ago with a dream and a passion. The owner saw them-
selves on that beach with those cocktails, reaping the 
rewards of their hard work. But over the years, the dream 
has been forgotten.

Even if they have put all the right things in place; even if 
they’ve managed to get over the entrepreneurial myth7 
that being good at doing X means they’re good at running 
a business that does X. Even if they’ve put systems in place 
and they’ve employed the right people in the right roles. 
Even if they’ve stopped re-inventing the wheel and are 

7.  Michael E. Gerber’s “The E-Myth Revisited” (ISBN: 978-0887307287) is required 
reading for all business owners. In fact, it’s the one book that I almost never have in 
my library because no sooner do I buy a new copy for myself than I give it away to 
someone who hasn’t read it yet!
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using templates and checklists and automation to make 
their lives easier.

Even with all those things in place, they’ve missed one big 
thing. And that’s their original vision.

Invariably I ask why they do certain things the way they 
do them, and the reply is…

“We’ve always done it like that.”

Or worse, they blame their industry…

“Everyone does it like that.”

At least the former reason acknowledges some sort of per-
sonal responsibility for the way things are done. The latter 
absolves all responsibility and suggests that it is mere 
culture and habit that make their choices for them.

“If you don’t design your own 
life plan, chances are you’ll 
fall into someone else’s plan. 
And guess what they have 
planned for you? Not much.”

 — Jim Rohn
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There’s an argument that we shouldn’t set goals. That 
we should “flow like water”, go with whatever life brings 
us and bob around on life’s uncertainties with no 
expectation.

If you identify strongly with that view, I suggest you put 
this book down and pick up the Tao Te Ching8. It’s cer-
tainly an honourable path, and I am not going to make 
any judgement on whether it’s “right” or “wrong”.

But, if you’d like to exert some control over your life—if 
you believe you would feel unfulfilled without working 
towards a future self that has obtained or experienced 
certain things, or has become a certain person—then just 
grinding in the day-to-day won’t get you there.

It will, as Jim Rohn suggests, get you where someone else 
wants you to be – whether that someone else is an adver-
tising executive, your credit card company, the govern-
ment, your peers, the culture and society around you, or 
whoever.

8.  Lao Tzu’s “Tao Te Ching” appears in many translations, the one I’ve read trans-
lated by Stephen Addiss and Stanley Lombardo (ISBN: 978-0872202320) tries to keep 
as far from interpreting the text as possible.
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Life’s Uncertainties

We’re not going to be unrealistic here… we’d be fools not 
to recognise that life is chock-full of uncertainty. No mat-
ter how much we think we’re in control of our businesses 
and our lives, there will always be obstacles, unexpected 
events and setbacks.

That’s not an excuse for not trying, however.

And this is what Lao Tzu talks about in the Tao Te Ching 
when he says “act without expectation”.

There’s a happy sweet-spot that can be found when we 
take the actions, but don’t focus on the outcomes. When 
we do the right things, while recognising that not every-
thing will go the way we’d like it to.

The sweet-spot occurs when we are perfectly happy and 
grateful for our current position in life; while also accept-
ing that we could be more, we could offer more, and as a 
result, with the right tailwind, have more of the things we 
value.
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The Spark Revisited

Feet On Ground
Day To Day Operations

The Spark
Your 80/20 Vision

Vision 
Head In Clouds

And so our solution is clear. It’s the “spark” we talked 
about in Chapter 2… the important connection between 
the day-to-day, feet-on-ground operations that get stuff 
done with the dreamy, head-in-clouds goals, aspirations 
and infinite possibilities for our businesses and lives.

We figure out what we want in clear detail, then do the 
right things right now. Today.



— 36 —

Discover Your 80/20 vision

Summary

Good old hard work is vital to bringing Your 80/20 Vi-
sion to fruition.

But don’t fall into the trap that hard work alone will 
get you there.
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Part II - Developing Your Vision
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5. Daring To Dream

“The young do not know 
enough to be prudent and 
therefore they attempt the 
impossible… and achieve it 
generation after generation.” 

 — Pearl S Buck

Kids have got it right. Have you ever watched them play-
ing? Or do you remember the freedom playing as a child 
yourself?

Kids can do anything.

They can be space travellers, monsters, world-class pia-
nists, rock drummers, trees, aeroplanes, sleeping-bag-clad 
caterpillars, or they can just be themselves.
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As we grow older, we slowly have our dreams eroded and 
dashed. The limitations of the world are forced upon us.

“Oh… can’t you be more realistic?” 
“People like you don’t get to do that.”

We have a script9 written for us by our parents, teachers, 
siblings, peers, the media and other influences.

American Horse Trainer, Monty Roberts, has an amazing 
story of overcoming a ‘dream stealer’ when, as a boy, he 
wrote a  paper about what he wanted to do when he grew 
up. His paper talked about how he wanted to own a horse 
ranch, with lots of land and a large house. Monty was the 
son of a poor itinerant horse trainer and his teacher gave 
him an ‘F’ grade for being unrealistic. 

Fortunately, Monty was stubborn and when he was given 
the opportunity to rewrite the paper, he resubmitted it 
with no changes other than adding a note “You keep your 
‘F’, I’ll keep my dream.”

9.  For more about the ‘script’, look up Richard Wilkins’ work with Broadband Con-
sciousness at www.theministryofinspiration.com
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Monty does now, indeed, have his ranch, an award win-
ning business, an international speaking career and has 
fostered 47 children.

All because he believed.

Parents, teachers, siblings and peers steal dreams all the 
time and don’t ever know they’re doing it.

But this chapter isn’t about the negatives. It isn’t about 
the obstacles, it’s about daring to dream. And, like Monty 
Roberts, being stubborn enough to keep your dream alive 
while others try to stamp it out.

What do you want?

What’s the most ridiculously ambitious thing you think 
you could achieve? If it didn’t matter how you would 
achieve it?

If you were not constrained by your environment, by your 
skills, by your supply of funds, by your background, by 
your current network of contacts…

If you had a limitless potential to do absolutely anything 
at all, what would you do?



— 44 —

Discover Your 80/20 vision

We often start to feel uncomfortable about this ques-
tion. It makes us ask questions that we might not like the 
answers to.

What do I really want?

Am I allowed to want that?

Is it reasonable?

Am I being greedy?

Am I being an idiot?

Would it really be possible?

What kind of person would I have to be to make that kind 
of achievement?

What if I find out I don’t really want it after all?

Aha! That brings us to another really important point 
about daring to dream…

Prototype Your Future

So what if you find out you don’t really want what you 
thought you wanted?
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That’s the best bit about creating your dream and your vi-
sion in your head. You can try it out without having to do 
any of the work!

Better to find out now, than to put in the effort, to invest 
the time and money, and go through the ups and downs 
to achieve a goal that, when you finally get there, leaves 
you empty.

There’s nothing more sad than someone finally buying 
their Lamborghini, and still not feeling they’ve achieved. 
Still not feeling happy.

The bad news is that ‘stuff’—toys, doodads, fast cars and 
expensive watches—don’t come with happiness built-in.

Your dream’s going to have to have more substance than 
that.

What To Dream About

So dream about the fancy car. And then examine your 
dreams. What is it about the car that makes you happy?

Everyone will have a different answer to this, and none of 
them are right or wrong. It’s all down to personal choice.
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Some will appreciate the craftsmanship; the beauty of a 
well-designed object.

Some will appreciate the buzz of driving quickly; taking it 
on a track day and letting rip.

Some will appreciate the envy of their friends; the fact 
they’ve achieved something their friends haven’t. They’ll 
appreciate the fact that they can have nice things because 
they’re in the ‘success’ club.

But there’s something about that feeling that the sellers of 
those nice things will never tell you; and it’s this… 

Happiness doesn’t come 
built-in to the car, it 

comes from inside you.

And you need to carry it with you every day, even when 
you don’t have the car yet.

Sure, go ahead and dream about the nice big house with 
the pool and croquet lawn.
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Dream about the charity work you’re going to do.

Dream about all the amazing places around the world 
that you’re going to see.

Dream about the private yacht or jet.

Dream about the party you’re going to have on Mars 
when you fly all your friends and family up there10.

The most important thing to do with all of these dreams, 
though, is identify why you want what you think you 
want.

What’s the feeling you want to have? Why is that feeling 
important to you?

And you know what? If your why is “because it’d be 
awesome and I just want to see what it’s like”, then fair 
enough!

If, however, your why is “because then I’d be happy”, then 
the alarm bells should be ringing out loud and clear!

10.  Or not… Rule 106 of The Rules of Wealth says “No flying all your relatives to a 
foreign country for a party.” 
“The Rules of Wealth”, Richard Templar (ISBN: 978-0273767930)
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I’ll repeat that. It can’t be repeated often enough.

If you want the stuff because you think it’ll make you 
happy, alarm bells should be ringing.

This is about being honest with yourself, and being honest 
about what will truly make you happy; not the instant 
gratification ‘happy’ of a bar of chocolate, but the long-
term ‘happy’ that you’d get from adjusting your lifestyle 
and hitting (and sticking to) a long-term weight goal, for 
example.

Be Honest About Your Why

A consultant I know was once telling me about a client of 
his who was desperate to float his company on the stock 
market. The consultant kept asking why his client was so 
keen on the idea, since it didn’t seem to make business 
sense.

And he kept receiving different answers, none of which 
seemed to add up. There was a gap in the logic, and some-
thing was clearly being hidden.

Eventually he got to the root of the issue…
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“Erm… because I’ve always fancied being the CEO of a 
public company. That’d be amazing!”

Bingo!

We’re now working with honesty and authenticity. And 
the focus can switch to a simple question…

“Is ‘being the CEO of a public company’ worth going 
through all the hassle of actually floating?”

An authentic question that can be answered quite simply, 
free of the masks and sleights that any other line of ques-
tioning would require.

If You Don’t Want ‘Stuff’

We have a tendency to believe, due to the influence of 
our consumer culture, that ‘having stuff’ is the mark of 
success and we believe we have to set goals around the 
acquisition of things we don’t need to impress people we 
don’t like11.

11.  Walter Slezak’s insightful and much-borrowed idea of “keeping up with the Jone-
ses” is “Spending money you don’t have for things you don’t need to impress people 
you don’t like.”
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But not everyone is materialistic.

In fact, I daresay of the business owners I meet, once 
they’re comfortably wealthy, most of them really don’t 
have the need for fancy status symbols or expensive toys.

In fact, the book “The Millionaire Next Door” tells of 
some extremely counter-intuitive facts about real mil-
lionaires12. When the researchers interviewing the mil-
lionaires tried to woo them with fine wine and caviar, the 
millionaires generally asked “Have you got any proper 
food? And beer?”

So, if ‘stuff’ isn’t for you, a few things you might think of 
dreaming about are:

 ` Experiences that would be unavailable to you without 
the level of success that you wish for.

 ` Luxuries and comforts that will make your life more 
pleasant or beautiful.

12. “The Millionaire Next Door”, Thomas J. Stanley & William D. Danko. (ISBN: 
978-0671015206)
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 ` Worries that will go away (though don’t for a minute 
think they won’t be replaced with new challenges and 
worries!)

 ` Contributions you can make to the world, either 
through the work you do (‘help a million clients’) or 
through charitable donations of time or money.

We need to dare to dream; and dare to dream big. Dare to 
dream about anything we want to. Spend time on our-
selves ‘deprogramming’ the negative influences we’ve had 
in our lives; from people who’ve crushed our dreams and 
imposed limits on us that are—when it comes down to 
it—actually all in the imagination.

And most importantly, we will figure out why we want 
what we want. What feelings will it give us? Are those 
feelings inside already?

Can we start enjoying our dreams right now, today?
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Practical Steps

1. Take a blank sheet of paper and pen, or open a 
text document on your computer.

2. Now write down fifteen goals that you’d like to 
achieve in the next 12 months.

 Don’t worry about how you’re going to achieve 
them just yet. Pick things you’d like to have, places 
you’d like to go, repairs or improvements to your 
home. Pick goals for your business, goals for your 
life, things for fun, quick wins. Pick hugely signifi-
cant things that require you to grow. Pick a habit 
you’d like to build.

 Whatever you do, don’t stop until you have at least 
fifteen goals written down.

3. Put the list up on the wall where you’ll see it 
regularly.

4. Put a date in your diary for three months time to 
review your list and pick new goals.

 You might keep some goals. You might decide that 
some are no longer relevant. Do what you like with 
them, they’re your goals!
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Summary

Your dream is your dream… you are entitled to wish 
for anything that you want.

Think about the feeling you want from your goals and 
remember that feeling is already inside you.

What do you want to have, experience and contribute?
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6. The BHAG

“If your dreams do not scare 
you, they are not big enough.”

 — Ellen Johnson Sirleaf

In their book Built to Last13, Jim Collins and Jerry Porras 
introduce the idea of the Big Hairy Audacious Goal (or 
BHAG).

This is the goal so big, so audacious, so overwhelmingly 
awesome that it scares us.

By coming up with something suitably scary, it motivates 
us and taps into our passion. It brings us out of ourselves 
and into a world of infinite possibility.

13.  “Built To Last: Successful Habits of Visionary Companies”, Jim Collins & Jerry 
Porras (ISBN: 978-1844135844)
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“What if…?”, we ask, “What if we found out we were ac-
tually capable of achieving this amazing thing?”

That’s powerful.

In developing a BHAG, we try to choose something that 
we couldn’t possibly achieve as the person we are today. 
In order to achieve it we’ll have to develop ourselves; to 
grow in our character, our skill-set and our network of 
contacts before our goal will be within reach.

Some examples of Big Hairy Audacious Goals out in the 
real world include:

 ` John F Kennedy: “This nation should commit itself to 
achieving the goal, before this decade is out, of land-
ing a man on the moon and returning him safely to 
the earth.”

 ` Microsoft: “A computer on every desk and in every 
home.”

 ` Facebook: “To make the world more open and 
connected”.

 ` Honda (in the 1970s): “We will crush Yamaha!”
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 ` Amazon: “Every book, ever printed, in any language, 
all available in less than 60 seconds.”

As you can see, some goals are better defined than others 
(how do you measure whether Facebook has succeeded 
in its goal? What does “more open and connected” really 
mean?)

Some of the BHAGs take on personal challenge (JFK, 
Microsoft) while others have a distinctly competitive air 
(Honda).

These and countless more examples are available on the 
web. Just type “BHAG examples” into your favourite 
search engine and you’ll have inspiration aplenty!

Your own choice of BHAG may be local, regional, or na-
tional in its reach. It could be intergalactic. Why not?

Your BHAG may stretch your current scope from, for 
example, a local business to a national one. It might need 
a team putting together that is, quite frankly, intimidat-
ing to think about right now. It may even be completely at 
odds with what you’re doing with your life today.
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No Limits

The key here, and we’ll talk more about this in the next 
chapter, is to avoid limiting yourself and your ideas. Re-
member those kids from the start of Chapter 5? The ones 
who can do anything, be anyone, go anywhere… that’s 
the kind of freedom you’re looking for.

The two most important days in 
your life are the day you are born 
and the day you find out why.

 — Mark Twain

Only when we allow ourselves true freedom to dream do 
we come up with what we really want from life.

And remember, you’re under no pressure. You’re merely 
dreaming… none of this has to be currently achievable, 
nor will it be set in stone.

It may evolve over time as you discover more about what 
motivates you and what thrills you. As the world around 
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you evolves, you may identify changes—large or small—
in what’s needed and how you can fill the gap.

When you find the right BHAG you’ll automatically start 
working towards it because it ‘clicks’. Your true passion 
and the goal will be in alignment, and your purpose will 
be clear.
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Practical Steps

1. Take a blank sheet of paper and pen, or open a 
text document on your computer.

2. Write down a list of things that are important to 
you; things that you think matter.

 Don't worry if they're not related to your current 
career or life.

 What problems do you see in the world? What 
could be done better? What’s the world missing?

3. Combine these together and start brainstorming 
what momentous changes could be made to the 
world in line with what’s important to you.

 This stuff doesn’t have to be possible right now!

 The more it scares you, the better it is.

4. Refine your brainstorming into an ambitious, 
scary and impactful mission for yourself.

5. Tell people!

 The more you talk about your BHAG, the more op-
portunities show up to help you with it.

 If at least some people don’t say you’re mad, it 
isn’t ambitious enough!
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Summary

Approach your dream with childlike wonder and 
playfulness.

Figure out WHY you want what you want.

Develop a Big Hairy Audacious Goal.

Remember: you are limitless in this exercise! Don’t 
think about how, where or who… just what and why.
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7. Limiting Beliefs

“Whether you think you can, or 
you think you can’t – you’re right.” 

 — Henry Ford

It doesn’t do to dwell on the negatives for too long, but 
that doesn’t mean we shouldn’t at least acknowledge 
them.

Otherwise there’s a good chance you’ll be held back with-
out even knowing it!

You see, the first step to change is an awareness of the 
problems and challenges that are prompting the change. 
A great example is the alcoholic who can’t be helped until 
they firstly admit that they have a habit or addiction to 
drinking, and secondly that the habit is costing them in 
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some way – be it relationships, work, health or general 
happiness that’s suffering.

Even when they go through a series of jobs, or relation-
ships; even when things are falling apart around them, 
it needs a special awareness that something is amiss and 
maybe things need to change and be done in a different 
way.

The issues with limiting beliefs are similar; they work at 
a level aside from our current awareness. They sneak in 
under the radar.

And while limiting beliefs don’t carry the same harm as 
addiction, they are usually harder to identify; they’re usu-
ally not so debilitating that their existence become obvi-
ous to most people.

Even those around us may not spot them; and may, in 
fact, support them or, indeed, be the source of them!

Types of Limiting Beliefs

There are countless types of limiting beliefs. There are 
those that focus on the self, those that focus on other 
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people and those that are more concerned with the envi-
ronment and circumstances surrounding us.

We’ll begin with the environmental limiting beliefs, be-
cause these can be dealt with very quickly…

It’s about responsibility and blame.

If I want to massage my ego, and feel better even though 
I’m not hitting my goals, I can throw blame at my 
environment…

 ` No-one showed up because of the terrible weather.

 ` The global financial crisis means that no-one is spend-
ing any money.

 ` The latest legislation means that I can’t do what I 
wanted to do.

The moment we find ourselves blaming the weather, the 
economy, the government or anything else large and un-
controllable, we’re onto a loser.

That’s the key to the ‘blame game’: large and 
uncontrollable.
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The story of King Cnut14 and The Waves illustrates this 
perfectly. Cnut knew that he couldn’t control the tides, 
but his courtiers held him in a kind of divine reverence.

To demonstrate his impotence in the face of nature, he 
planted his throne on the beach and commanded the 
tide to stop. Naturally, with the sea being the sea, his feet 
and robes ended up soaking wet and his point was made. 
(Later stories made Cnut out to be a fool, believing he 
could control the tide; but in earlier versions he was wise 
and knew exactly what he was doing.)

Given that we can’t control the tides, the weather, the 
global financial situation and the whims of the govern-
ment, what do we do?

We build surfboards!

We accept our impotence against these immovable ob-
jects and build ways to surf on top of them.

We create contingencies for the weather. We build plans 
that work no matter what the next budget holds in store. 
We recession-proof our businesses, remembering that 

14.  or ‘Canute’ depending who’s spelling it!
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money is abundant and limitless; we just have to find the 
people who have it! (Even a financial ‘crash’ isn’t a loss of 
money, it’s just a transfer of funds – in every crash there 
are a number of people who become very, very rich)

When we’re spending time developing our dreams, while 
we’re coming up with our Big Hairy Audacious Goal, we 
don’t want to worry about these minor details; these lim-
its the might be imposed on us.

Sure, it’s true that “the devil is in the detail”, but for now 
we have to assume that the environment will go our way; 
or we’ll figure out a way to get round it.

“What would I do if I couldn’t fail?” is the question to ask.

If we get stuck in the detail at the dreaming phase, our 
dreams will be severely limited. 

The Problem With Other People

Another way we might limit ourselves while we’re build-
ing our dreams, is through the influence of other people.

Other people say it’s impossible to achieve our goals.
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Other people are content to take employment for a safe, 
secure15, ‘easy’ life.

Other people can’t be relied on, or trusted to help us get 
to our vision.

The opinions and beliefs of other people are a problem, 
certainly, but one that’s relatively easy to overcome. Be-
cause when it comes down to it we must recognise that:

We are not “other people”.

We are unique. We have a unique purpose. We are on a 
unique path and a unique journey through life.

No-one else has experienced what we have experienced.

No-one else has the skills, motivations and passions and 
drive that we have.

Richard Branson didn’t get where he is today by following 
the herd and being like other people. Nor did any other 

15. We know that the ‘security’ of employment is a myth, right? Don’t tell them. They 
won’t believe you anyway.
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successful entrepreneur that we can name. They all did it 
by following their own path.

Relationships with Other People

Have you ever had that experience where you just don’t 
click with someone? You know, when you’re clearly right, 
and they’re just an idiot?

Well, I’m giving you permission not to worry about it.

Their path is different from yours. There is not enough 
overlap that you can walk together, side-by-side through 
any part of your journey.

That’s fine. They’re following their ‘truth’; their unique 
path. And actually, it turns out that they are right after 
all. Not for your path, but for their path.

Two people can hold completely opposing views and both 
be right. Once you accept that concept, relationships start 
getting a lot easier!

I’ll repeat that sentence... because it’s the key to getting 
over so much stress and frustration where other people 
are involved...
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Two people can hold completely opposing views and both 
be right.

But what of people who come along on our journey, who 
walk alongside us on our path and then abandon us along 
the way?

This problem—or fear of it—can stop us from even get-
ting started in a relationship sometimes, whether in busi-
ness or otherwise.

The myth we succumb to here is thinking that because 
someone buys in to some of our path, they have bought in 
to all of our path.

Again, when we accept that everyone is on their own 
unique path, and everyone is “right” on their path, it is 
much easier to handle those who join us for a while, and 
then the paths diverge.

Stress and Frustration

Take a look at the diagram opposite.

If you find yourself stressed and frustrated by someone, is 
there a chance your paths have diverged?
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x Stress &
Frustration

Perfect Harmony

Closeness of Path: As people’s paths change over time, the distance “x” 
determines how much stress and frustration will be experienced if the 
relationship is forced.
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Paths come together and move apart all the time. Be 
aware. When the paths come together, get in there, do the 
work and make stuff happen.

When they diverge, accept it. You don’t have to get upset. 
You don’t have to be mean to each other. You don’t even 
have to walk away. But don’t try to force things that aren’t 
meant to be.

And remember your own true, authentic path along the 
way.

Limiting Ourselves

If we accept that the environment is not to blame, and 
that we can make contingencies for any set of circum-
stances, and we also accept that everyone is on—and fully 
entitled to—their own path, then we have only one person 
who is responsible for our success.

And this is where the most work can be done; working on 
uncovering, identifying and ultimately overcoming our 
own limiting beliefs.
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What we can or cannot do, 
what we consider possible or 
impossible is rarely a function 
of our true capability. It is 
more likely a function of our 
beliefs about who we are.

 — Anthony Robbins

So any work on our vision must also include work on 
ourselves; exercising the ‘vision muscle’.

And it’s clear that as we personally grow, our vision will 
grow with us. We‘ll realise that more and more potential 
is stored within us, and what we once thought unattain-
able suddenly becomes a very real possibility.

Learning to Walk

Something I hear regularly from those who are beginning 
with visualisations and affirmations is that they really 
don’t know what to visualise or affirm. They beat them-
selves up for not doing it very well.
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Well, I draw your attention to a child learning to walk. 
They most certainly don’t have it perfect to start with; 
they begin by hauling themselves up on furniture using 
their arms, they wobble around for a moment, then sit 
down with a bump in that ‘vertical drop’ manner that 
only babies seem capable of!

Then as they gain more experience and strength they 
move on to a few tentative steps with their path limited to 
the sofa, the coffee table and anything else they can hang 
on to.

And finally they begin walking free... out into the open, 
with no constraints on where they can go and what they 
can do.

Learning to Visualise

We don’t see a baby giving up on walking because they’re 
not doing it ‘right’ or because it’s too much like hard 
work. And it’s exactly the same with vision.

We start off thinking, maybe, about a nice car. We picture 
the images we’ve seen of it in advertising. And don’t get 
any further.
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Then we begin imagining ourselves behind the wheel. We 
start to develop the feelings that we’ll have when we’re 
driving the car. We work on making it as real as possible 
– the best way to get visions to stick.

Then we get more mundane… we can visualise exactly 
how our sales meeting will go, in order to pick up the 
client we need to bring our monthly revenue up to a level 
where we can lease the car that we’ve been feeling good 
about.

Then we realise it’s not about the car at all. It’s about our 
self-confidence and self-worth. And we can carry that 
with us without ever buying the car.

Baby steps. Continuous improvement. And a healthy level 
of awareness.



— 76 —

Discover Your 80/20 vision

Practical Steps

1. Take a blank sheet of paper and pen, or open a 
text document on your computer.

2. Write down a list of beliefs that are in the way of 
implementing your vision.

 Think of environmental factors.

 Think of the other people around you.

 Think of your own skills and abilities.

 Write down the excuses you’ve made for not being  
where you would like to be.

3. Go through each one and ask an alternative ques-
tion, about what would be possible if that belief 
were not true.

 Example: “no-one will buy my product” turns into 
“what would be possible if I could find plenty of 
people who would buy my product?”

4. If any of your questions really get you fired up 
and inspired, write them down and keep the sheet 
somewhere prominent.

 This sheet will not only remind you that limiting 
beliefs don’t have to come true, but it will also help 
you form a plan to get where you want to be.
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Summary

There are three limiting factors; the environment, other 
people and ourselves.

We can’t control the first two: but we can control our 
own attitude to them.

All limiting factors essentially come from within.

Be aware of your limiting factors and learn to visualise 
like a baby learns to walk.
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8. Dreaming Leads to Discontent?

“Learn how to be happy with 
what you have while you 
pursue all that you want.”

 — Jim Rohn

There’s a big problem with all this dreaming, isn’t there?

Surely when you’re focussing on what you don’t yet have, 
you start to get resentful, envious and dissatisfied with 
what little you do have.

That’s one of the dangers, yes, but it really shouldn’t stop 
you from dreaming. The real magical moment occurs 
when you find yourself in the position of being completely 
content with what you have, and knowing there is more 
available.
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This is truly the Nirvana; it doesn’t matter how much or 
how little we have, or how few experiences we’re having, 
or how little we feel we’re contributing to the world, we 
must be truly grateful for it. To celebrate it. To recognise 
that it is everything we need.

The secret to happiness is to be content with what we 
have, right now. Today.

The converse danger is that we find ourselves so happy 
with what we have that we don’t have the ambition and 
drive to push forwards.

And that’s why it’s such a fine balance to get into the 
ideal position of healthy ambition coupled with total 
contentment.

The Timeline

It really all comes back to The Timeline that we met in 
the second chapter…

Birth Teenager Now The Future
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It’s about accepting the fact that everything we’ve ever 
needed up to this point has come to us at exactly the right 
time.

I don’t want to get metaphysical or religious on you, but 
it’s an undeniable truth that who we are today is made up 
from the compound effect of every experience in our past; 
every experience right up to this moment.

If anything had come to us at a different time, we would 
be a slightly—or maybe hugely—different person. Even in 
those times when we were impatient and wanted things 
to happen more quickly, the mere act of waiting helped to 
form us in some way.

Even in those moments of hesitation when we really 
weren’t sure if we were ready for what was coming; when 
we were forced to act… those moments created new path-
ways in our brain and helped, maybe, to make us just a 
little bit more decisive.
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The Perfection of The Moment

And so, wherever we find ourselves right now is the ‘per-
fect’ past to our future self. We are in exactly the place we 
are meant to be.

If we feel things are too comfortable, maybe that’s the 
shake-up we need to get out there and do something 
exciting.

If we feel things are challenging, maybe that’s because we 
have something to learn before we can move forwards 
into our dream.

If we feel lethargic and lacking in will to act, maybe that’s 
our signal to delve into our purpose and figure out just 
what we were put on this planet to do.

Let’s look once again at Mark Twain’s quote that we met 
in Chapter 6…

The two most important days in 
your life are the day you are born 
and the day you find out why.

 — Mark Twain
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Maybe, if we are experiencing that lethargy, that ennui, 
maybe today’s the day we find out why.

How To Dream and Stay Happy

What does ‘happy’ even mean?

I’m going for a definition of ‘happy’ that does away with 
hedonism and instant gratification. It’s not the “I just 
drank 5 shots” happy or the “I just bought a new expen-
sive shiny object from Apple” kind of happy; it’s some-
thing completely different.

The definition we’ll use here for happy is:

“If I were to suddenly find myself on my death-bed right 
now, I wouldn’t want to change anything I’ve done.”

This is the concept of the “happy death” that was intro-
duced to me through the teaching of St. Benedict16, and 
is also promoted by Stephen Covey in his book “The 7 
Habits of Highly Effective People”.17

16. Finding Happiness, Abbot Christopher Jamison (ISBN: 978-0279852773)

17. “The 7 Habits of Highly Effective People”, Dr. Stephen Covey (ISBN: 
978-0743269513)
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In the “7 Habits”, Dr. Covey encourages us to “begin 
with the end in mind”. He asks us to imagine attending a 
funeral, and it’s ourself that is in the coffin. He asks us to 
think about what we’d like our family and friends to say 
about us; what we’ve achieved, what we’ve experienced, 
who we really were.

And while Dr. Covey’s exercise is more about planning 
the future than living in the present moment, it can very 
much be used to inform the present.

Imagine (if it’s not too morbid) that you are hit by a bus 
when you step foot outside today.

What would people say at your funeral? What would they 
say you had achieved? And who would they say you were?

Even if we haven’t achieved our ‘goal’, we’d want them to 
say something along the lines of “S/he worked tirelessly 
towards what s/he thought was important...”, right?

Here’s the truth…

Progress is perfection.
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We might not be—scratch that; we will never be—perfect, 
but if we have a meaningful goal and we’re pursuing it, 
that is all we can do.

Even if we never reach our goal, it is a life well lived.

The Root of Happiness

So the root of happiness—the true ‘I wouldn’t choose to 
do anything differently if I had my time all over again’ 
kind of happiness—is knowing that we have a goal, a 
purpose; and we are pursuing that goal and purpose with 
all our intent. We are giving 100% of ourselves to our mis-
sion in life. Whether that’s working hard, or resting hard 
in order to recuperate and make the next push effective.

Happiness means knowing that when others around us 
act in ways that are destructive, angry, envious or spiteful 
that we rise above and take the ‘classy’ route.

Happiness means acknowledging that we have tremen-
dous value in the world, and using our talents and skills 
to make the world a better place.

Happiness means that we have exactly what we need at 
the level we’re currently performing, and know that we 
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can upgrade our performance to have the experiences and 
things that we want.

Happiness is doing the right thing right now. Today.

Practical Steps

1. Take a blank sheet of paper and pen, or open a 
text document on your computer.

2. Write down at least ten things that you are grate-
ful for right now.

 Think about what you have in terms of objects, 
relationships, security, food.

 Think about the opportunities you have had that 
others might not have.

3. Each night (or morning), read through your list 
and remind yourself of how lucky you are.

4. Make it a habit to review, update and add to your 
list on a regular basis.
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Summary

While we can dream of a better future, we should never 
be discontent with our present.

Everything we need comes to us at exactly the right 
moment.

We must chase happiness in the now, not later.

And we must ensure it’s true happiness we seek, not the 
false happiness of instant gratification.
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9. Reinforcing The Vision

Think it, ink it.
 — Roger James Hamilton

Have you ever been in the situation where you have an 
amazing dream and you wake up from it and remember 
every vivid detail?

If I were to ask you an hour later what it was all about, 
would you remember it? Usually it’s gone. Unless you see 
or otherwise experience something that happened in the 
dream—’breaking the dream’—you’ll normally be oblivi-
ous to everything that happened.

It’s the same with your business and life dream.
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It’s all very well coming up with your perfect life, all the 
stuff you want, the experiences and the contribution 
you’re going to make; but then reality takes over.

The phone rings, a letter arrives, you check your email, 
you need to eat breakfast, get your car serviced, deal with 
a spilt cup of water; all those day-to-day distractions take 
us further and further from our ideal dream.

Sure, we can’t ignore those things and live in an ignorant 
dreamy bliss. But what we must do is to keep the dream 
alive despite the daily distractions.

There are three well-tested ways to reinforce your vision; 
to keep it in your mind even during daily life, and those 
are, in no particular order:

 ` Creating a Vision Board 

 ` Keeping a Journal

 ` Affirmations

The first two work by making your thoughts concrete; 
putting what is essentially just energy into a physical form 
that’s preserved.
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The final way, Affirmations, works by repeating certain 
positive messages to take them from your conscious mind 
(your dreams and decisions) into your unconscious mind. 
Once they’re in your unconscious mind, success comes 
more automatically with less effort18.

Your Vision Board

A vision board is a constant visual reminder of what 
you’d like to have and achieve. The simplest form is a cork 
board with pictures cut from magazines. What’s on the 
pictures is up to you…

You might put up pictures of things you’d like to own (re-
membering that caveat that they don’t come with built-in 
happiness), places you’d like to go, the ideal home where 
you’d like to live, the car you’d like to drive, the people 
you’d like to help.

You could even mock-up newspaper headlines or maga-
zine articles about your success.

18. Actually, not quite. You may have to deal with ‘blocks’ in your mind that conflict 
with the positive beliefs you’re trying to implant. Maxwell Maltz’s book “The New 
Psycho-Cybernetics” deals with this in detail.
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The key to the vision board is to be aspirational and inspi-
rational; to be a visual collage of the life you’d consider to 
be ideal, so that you can, at a glance, take in your ‘perfect’ 
life.

By putting your board in a prominent place, you’ll keep 
it on the edge of your vision and reinforce the images in 
your mind of what’s important. What you want to have, 
be and do.

There is a story in The Secret19 of a guy— John Assaraf—
who ended up actually living in the exact house he had on 
his vision board. Not just one like it, but the exact house.

A vision board is a powerful thing, but we’ve had this chat 
before...

No, your vision board will not make your ideal house 
come on the market and magically fill your bank account 
with enough cash to buy it.

But what it will do is kick-start your reticular activating 
system.

Your reticu-what system?

19. “The Secret”, Rhonda Byrne (ISBN: 978-1847370297)
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Your reticular activating system. In brief, this is a system 
built into all of us that will automatically look out for 
opportunities. I won’t explain more now because there’s 
much more about this system coming up in Chapter 11 – 
“Automatic Success”.

Suffice to say, if you would like an automatic success 
mechanism—with your success in its best interests—to 
listen and watch and act on your behalf with no effort, 
then you’ll want a vision board.
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Practical Steps

1. Buy a cork board and some aspirational maga-
zines (or you can use the internet and a printer).

2. Find beautiful, inspiring pictures and cut them 
out.

 Beautiful objects, works of art and craft.

 Holiday destinations, and places to visit.

 Any other inspiring things that you can find, 
houses, places, home accessories.

3. Pin your items to your board.

4. Put your board up in a prominent place so that 
you (and your family) can be inspired on a daily 
basis.

 It’s great fun to perform the whole process with 
your loved ones, and a superb way to spend a 
rainy Sunday afternoon!
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Keeping a Journal

While a vision board is a “public” thing, a journal tends 
to be much more private. It’s really just for you.

There are as many ways to use a journal as there are peo-
ple writing journals; and your methods will most likely 
evolve as you get more into it.

The basic premise is to help organise your thoughts – to 
catch those ideas, concepts, worries and dreams as they 
float past and pin them down on paper. Putting worries 
on paper has an amazing effect; it tends to make them 
lose a lot of their power – once their out of our heads, we 
realise they’re not as significant as we thought.

In your journal, you might write what’s on your mind, 
the blocks that are preventing you from moving forwards. 
Those frustrations that are taking time and energy from 
you that could be better used on progress. Getting your 
frustrations out of your way allows you to focus your en-
ergy on what’s really important.

Another common theme for a journal is to write state-
ments of gratitude. As we introduced at the end of Chap-
ter 8, gratitude is perfect for dealing with the frustration 
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of not yet having hit your goals. It reminds you to enjoy 
the life you have now; whatever that life is.

Remember that all that ‘stuff’ you’re aiming for doesn’t 
come with built-in happiness, and only by building the 
happiness habit now will you be able to benefit from hav-
ing the stuff later.

Another common use for a journal is to write down goals 
and intentions. Many people use a journal to note their 
goals for the month and their progress towards them. 
They might also write down a single intention to focus on 
each day.

One Intention

Setting an intention is one thing I do each morning. In 
keeping with 80/20, and focussing on the one most im-
portant thing, I decide on, and write down my single 
intention. I’ll look at my schedule for the day and figure 
out what I can do, how I can act differently, what beliefs I 
can nurture, in order to make my day more successful.

My one intention may be ‘put the hours in’ or ‘think of 
two smart solutions to each problem’ or ‘talk to more 
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people’ or ‘walk two inches taller’ or ‘smile more’. You get 
the idea; it can be anything.

And the beauty is that you don’t have to remember a 
whole list of stuff you’re trying to achieve. Just stick to 
your one intention and you can’t help but succeed.

Structure or Not?

Many people suggest a journal should be a pure stream 
of consciousness. Just writing whatever comes into your 
mind without thinking about it. Others prefer a much 
more structured approach; the best example of which is 
probably the Self Journal20 which has specific elements on 
every page to help with goals, habits, gratitude and your 
schedule.

The golden rule is: there are no rules.

It’s your journal, so do whatever you find most helpful. 
If a structured journal is to onerous and you therefore 
don’t use it, then stop doing what you’re doing and make 

20. For more information and to invest in your own Self Journal, visit their website at: 
bestself.co
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it simpler. If you’re not benefitting from your journalling, 
try something different.

Roger Hamilton’s quote— “Think it, Ink it”—at the start 
of the chapter has a follow-up couplet… “Do it, Review 
it”. And that’s the key… just start your journal even if you 
don’t know what to write; then review if it’s working for 
you.

If it’s working, keep going. If not, figure out why it’s not 
working and make tweaks to your habit; maybe change 
the time of day that you write your journal, or change the 
contents. But keep tweaking until you find what really 
works.
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Practical Steps

1. Buy a nice hardback notebook with good quality 
paper.

 The higher the quality of your journal, the more 
value you give to what’s written inside!

2. Open to the first page and write today’s date.

3. Start writing!

 Congratulations – you now keep a journal!

4. Make a habit to write every day if possible – even 
if it’s only a sentence or two.
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Affirmations

To complete the ‘trinity’ of vision reinforcement, we have 
affirmations.

Much maligned as “fluffy rubbish”, affirmations can have 
a hugely beneficial effect on your success if they’re used in 
the right way.

Affirmations are positive statements you repeat to your-
self, with emotion, on a regular basis.

The most common problem with affirmations is when 
they’re used like a vision board.

“I drive a nice shiny Ferrari” is not an affirmation, it’s just 
completely untrue. (Unless you do drive a nice shiny Fer-
rari, naturally.)

Realistic Affirmations

Affirmations are more realistic and more believable to 
your subconscience if they are rooted in your desired 
behaviour, and are possible to deploy today…

“I always greet people with a smile.”
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“I bring great value to the world.”

“Making money is easy, and fun!”

The question is:

 ` What behaviours and beliefs can 
you adopt today, which will help 
your vision become reality?

It is those behaviours and beliefs that want reinforcing.

You can work gratitude into your affirmations, too if you 
wish...

“I am grateful that I have the awareness and will to im-
prove my success habits, day by day.”
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Practical Steps

1. Take a blank sheet of paper and pen, or open a 
text document on your computer.

2. Write down a set of behaviours and beliefs 
that you could adopt today that would help your 
success.

 Do you find yourself doing things that sabotage 
your success? Write down the opposite action.

 Do you need to think about how you approach 
something differently? Write down how you would 
like to approach it.

3. Regularly read through your affirmations with 
conviction.

 By reading with enough conviction, your sub-
conscious mind will begin to believe what you’re 
reading.

4. Make a habit to review your affirmations regular-
ly. Sack any that are either achieved or irrelevant, 
and add any new ones you would benefit from.
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Automatic Awareness and Support

Whatever you can do to program your subconscious 
mind with supportive messages, the more it will support 
you in times of need.

When you find yourself about to slip out of a good habit, 
if you’ve repeated a relevant affirmation enough times, 
it will pop up in your mind, and your behaviour will be 
caught ‘red-handed’ and you have every chance of deflect-
ing it.

For example, if you have the affirmation...

“I only put healthy food in my mouth.”

...and you reach for a chocolate bar. Imagine if your mind 
would suddenly pop up with the affirmation to remind 
you...

“Hold on a minute... this doesn’t add up... I only put 
healthy food in my mouth.”

That’s the idea. That’s how well-defined and well-crafted 
affirmations can help.
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Dehypnosis

There are, naturally, blocks to your affirmations. I was 
speaking with a hypnotherapist recently and asked him 
about whether he used ‘dehypnosis’ at all.

“Crumbs, yes!” he said. “Dehypnosis is the first step you 
take. Otherwise you’ll just set up conflicts in the mind.”

Dehypnosis is a little advanced for this book, but if you 
ever find your affirmations failing to ‘take’, it could be a 
problem with a ‘block’.

Hypnosis works by repetition and emotion. And what did 
we spend our whole upbringing doing? Being told ‘facts’ 
over and over by people we loved. We have actually been 
hypnotised by our upbringing.

And if you don’t think that’s significant, just watch a vol-
unteer who has undergone stage hypnosis tucking into an 
onion as if it’s a delicious, juicy apple.

It’s more powerful than you might think.

The New Psycho-Cybernetics has a whole chapter on de-
hypnosis and its importance in clearing space for the new 
beliefs you’ll want to implant with affirmations. It’s quite 
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heavy-going, but really worth a read – it’s one of those 
books where you’ll gain new insight from each time you 
pick it up21.

Getting Your Subconscious on Your Side

Really, what all of these techniques are about is getting 
your subconscious to support your progress. We can have 
all the conscious thoughts we like, but without getting 
buy-in from our subconscious, we’ll be banging our head 
against a brick wall. Worse, actually, because we won’t 
actually see or feel the wall; it’ll be an invisible barrier.

A recap of the three methods to get your goals implanted 
in your mind...

We looked at a vision board to get you inspired about 
your ‘destination’, writing a journal to get your thoughts 
straight, and affirmations to get your subconscious mind 
on-side.

And so ends the journey into refining your vision.

21. “The New Psycho-Cybernetics” Maxwell Maltz (ISBN: 978-0735202856)
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In Part III of the book, we’ll look at practical reasons why 
these things work, and how to get the best from them.

Summary

Your vision board sets the destination.

Your journal clears your mind.

Your affirmations drive your subconscious mind to aid 
and support your efforts.
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Part III - Your 80/20 Vision
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So all of the fluffy stuff from Part II makes us feel bet-
ter, right? We feel we’re progressing? We’re convincing 
our mind that we already have success and riches and the 
fancy doodads22 that we crave, or at least telling it to look 
out for opportunities to get them.

Now it’s time to take action.

It’s time to make plans based on that castle in the dis-
tance, on that Big Hairy Audacious Goal.

But Rome wasn’t built in a day, now was it?

No.

So the way we’ll approach our goals is to break them 
down. Step by step.

22. For a great definition of “Doodads”, read “Rich Dad, Poor Dad” by Robert Kiyo-
saki (ISBN: 978-1612680002). He explains exactly why houses, cars and boats are not 
assets.
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What’s the one thing you can do right now, today, that 
will get you closer to your goal?

What’s the thing you’ve been putting off through fear of 
failure, or fear of looking stupid?

What’s the thing that has the naysayers around you say-
ing “careful now… you don’t want to mess that up, you 
don’t want to upset people, you don’t want to take that 
risk…?”

That’s exactly the stuff you’ll be doing from now on. 
Because you know it’s the right thing. It’s the right thing 
for your truth. It’s the right thing for your vision. It’s the 
right thing for your purpose.

The days are gone when you settle for doing the same 
thing over and over; repeating the same year and call-
ing it a life. You just got a power-up. And with your great 
power comes great responsibility23.

The following chapters give an insight into the ways the 
80/20 principle can be applied to your vision to give you 
a more effortless journey. Note, I don’t suggest it won’t be 

23. Ten points if you said “Spiderman”. Fifty points if you said “Voltaire”!
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hard graft, it most likely will. It’s just that the effort—the 
emotional and physical energy you’ll need—will be less.

There are some really practical applications of 80/20 in 
business that I won’t go into those here, because my first 
book “The 80/20 Blueprint” talks about those, and I don’t 
want to repeat myself!

You can download a free digital copy from:

www.the8020blueprint.com

In this book we’re looking at that “spark” that we intro-
duced in Part I. The connection between your vision and 
your day-to-day business; how to effortlessly marry the 
two. And that’s what we’ll talk about next.

Let’s get started…
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Summary

Fluffy stuff over – time for action!

You just underwent a power-up. Use it responsibly.

If you automatically connect your vision to your 
day-to-day business, the effort required drops 
immeasurably.
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Luck is what happens when 
preparation meets opportunity.

 — Seneca

You know when you decide to buy a car? Ok, you settle on 
a Mercedes E220.

How many Mercedes E220s did you see before you made 
the decision? A few? Yes. Quite a lot? Possibly.

And after making the decision…?

Every. Fricken’. Car. On. The. Road. seems to be a Mer-
cedes E220, yes?

That’s your Reticular Activating System (or RAS), which 
we introduced briefly in Chapter 9.
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The RAS is the bit of brain—and a pretty awesome one 
indeed—that is responsible for ‘looking out for stuff’. You 
feed into it the things you’d like it to look out for, and it’ll 
go round spotting them for you without any conscious 
effort on your part.

So how does this link with your vision?

Guess what? Your vision board is feeding your RAS. Your 
journal is feeding your RAS. Your affirmations are feed-
ing your RAS. You’re handing it a well-formed shopping 
list of stuff to look out for.

But your RAS isn’t not just looking out for the things 
themselves. It’s also looking out for opportunities to get 
the things.

The Joys of Chinese Take-Away Delivery

Completely true story:

I spotted a house for sale that was out of reach of my 
finances at the time. But I really liked it, so I found a 
picture from the estate agents’ website, printed it out and 
stuck it on my vision board.
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A few months later I found out it had sold. “No big deal”, 
I said to myself, “I’ll get it next time it’s up for sale!”

I didn’t really think much of it until one evening I was in 
the local Chinese take-away. The guy in front of me asked 
if they would do deliveries and asked if they’d deliver to 
his out-of-town road.

He’d just moved in, you see, and didn’t know the area 
particularly well. He named the road...

“Number 229?” I ask…

“Yes,” he says. I had, right in front of me, the new own-
ers of the house that I have on my vision board. What an 
opportunity!

We had a good chat about the property, and his plans for 
it (do it up and move out in about 5 years when his kids 
can drive.)

So I’m now at the front of the queue next time it’s avail-
able (although he knows he has a motivated buyer, so 
I guess any kind of good deal on it will be out of the 
question!)
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Without my RAS in operation, there’s a good chance I 
would never have even heard his conversation with the 
guy behind the counter in the take-away. And I would 
definitely not have sparked a conversation, I’m just not 
that outgoing!

Automatic Success

But something automatically made me blurt out “Number 
229?” My brain saw the opportunity with no input from 
me, and even took decisive action on it.

That’s the power of the Reticular Activating System, and 
the more helpful requests you put in it, the greater your 
chances of success.

Your mind will look out for opportunities to swoop, and 
will even compel you to take them if the opportunity 
adds up.

The Danger of Worry

And so you see that worry is a danger, yes?

When we worry, we make up negative stories about the 
future. And our RAS isn’t particularly clever. It can’t tell 
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the difference between things we want and things we 
don’t want – it just looks out for things we show it.

So, if you create these negative stories, what will you get? 
Negative outcomes.

Not because of any magical curse, or divine intervention.

Plainly and simply because you’ve shown your RAS what 
to look out for—problems and failure—and it has gone 
and found them for you.

So remember that your automatic success system can also 
seek out failure with just the same diligence.

Choose what to feed it, and feed it well.
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Practical Steps

1. Take a blank sheet of paper and pen, or open a 
text document on your computer.

2. Write down a set of opportunities you would like 
your RAS to look out for.

 Make them helpful; leading to success.

 If you don’t believe it works, add something silly 
(like “a man with a red hat”) and you’ll be sur-
prised how quickly it’ll show up!

3. From today, avoid putting any negatives into 
your RAS.

 Your RAS can’t tell the difference between what 
you want and what you don’t want. Feed it only 
with what you want.

 You put negatives in by worrying, criticising and 
dwelling on thoughts of failure. Become aware 
and stop doing it!

4. Make a habit to review what you’re putting into 
your RAS and what effects it’s having.
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Summary

You have an internal mechanism that will seek out 
whatever you ask it to look for.

Feed it on potential success and it will seek the oppor-
tunities you desire.
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12. The Success Habit

We are what we repeatedly 
do. Excellence, then, is not 
an act, but a habit.

 — Aristotle

So, we’ve learnt all about visualising our mission and our 
success. Now, how do we get our visualisation to stick? 

It’s through that powerful force that can make or break 
any human being: habit.

In Chapter 7 we talked about learning to visualise like a 
baby learns to walk. They don’t do it by trying it out a few 
times, then stopping for six months, then giving it an-
other shot.



— 124 —

Discover Your 80/20 vision

They try walking every day. Nobody needs to tell them to, 
they just do it. Maybe they see the benefits; they see eve-
ryone around them walking, and getting whatever they 
want when they want it; maybe they aspire to that level of 
success!

Or maybe it’s just built in. An evolutionary survival 
mechanism – those who don’t walk tend to get eaten by 
wild animals.

Whatever the motivation they get up every day, several 
times a day, and try walking.

Building the Habit

If we look at the most successful people we know, there’s a 
good bet that they succeed habitually. We can be envious 
if we like, but those habits didn’t come as a ‘free gift’ from 
the universe! There’s a good chance they’ve either had 
them ingrained by parents with good habits or they’ve 
worked on them with self-discipline and routine (most 
likely a bit of both).

I recently listened to an interview with Sublime Science’s 
‘Mad’ Marc Wileman (who wrote the foreword to The 
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80/20 Blueprint) and he had a great suggestion… he said 
that the word “habit” sounds boring, it doesn’t sound 
like the sort of thing you’d want to do. But he calls them 
“rituals”, which make them much more exciting and more 
likely to be worth sticking with!

You choose – whatever works for you!

When it comes down to it, we’re talking about the same 
thing… doing the same thing in the same way at the same 
time each day. Not exactly the same thing. But, for in-
stance, spending 90 minutes on customer acquisition. At 
8:30am. Every morning.

If we’d like to be successful, there’s a good chance we’re 
going to have to do the same, or simlar, as those success-
ful people we see around us.

I never thought I’d be quoting a Britney Spears song in a 
business book, but you know what? She really hits the nail 
on the head in this, slightly sweary example…
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You wanna hot body 
You wanna Bugatti 
You wanna Maserati 
You better work bitch

 — Britney Spears, Work Bitch

Hold on! Isn’t the 80/20 principle about working less?

It is indeed.

But working less requires us to be the kind of person who 
effortlessly gets things done. And that requires invest-
ment of time and energy.

Does that make sense? Investing a little smart time and 
energy now to pay dividends later.

The great news, though, is that building habits really 
doesn’t have to be onerous. You see, most people go about 
the process in a less-than-helpful way.
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How to Fail at Habits

Most people, when building a new habit will go all-in. 
They’ll make a massive change in their life, and keep it up  
through sheer willpower while that happy honeymoon 
period works its wonders.

Then when the novelty wears off, what inevitably hap-
pens? Yep, crash and burn!

It’s a given that any habit is hard to build. You’re excited 
and motivated to start with, then your interest wanes and 
you see that future ahead of you… “What? I have to do 
this, like, every day for the rest of my life?”

It’s about pushing through the wall.

But during the ‘wall’ phase, we’ll come up with any ex-
cuse to let ourselves off.

Take exercise, for example.

If we set ourselves a goal to do a 45-minute workout every 
morning, we’ll go in blazing. We’ll see rapid results. We’ll 
be on top of the world.
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Then one day, we’ll wake up and be too tired. Or feel a 
little bit ill. Or be short on time, having to rush out early 
somewhere.

Guess what? We now have the perfect excuse not to do 
our 45-minute session.

So we let it slip. It’s only one day, right?

Then next time… we’ve slipped before and it wasn’t a 
problem, so it won’t matter if we let it slide again.

The slips get more frequent and the results stop improv-
ing. So what was the problem here?

The Solid Way to Build a Habit

The solid way to build a habit is to recognise that…

The habit is more important 
than the activity.

Let’s say you want to exercise every day.

What’s more important?
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1) Going in all, hell-for-leather for eight full days then giv-
ing up. 
2) Doing a bit of exercise—no matter how small—every 
single day for 90 days?

By building the habit in a non-onerous way, we get used 
to starting. We get used to taking that difficult step of 
putting on our workout clothes, getting our body moving 
when it’s tired, getting warmed up, starting to loosen our 
muscles up, feeling the benefits of daily movement.

Getting the habit in place first means we can then work 
on the content of the habit at a later date.

As we start to see results, we may escalate our efforts. 
When we’re used to just getting started and doing ten 
push-ups, it’s not too much of a leap to add ten sit-ups.

No Excuses

Hal Elrod’s book The Miracle Morning24 has a fantastic 
‘no excuses’ attitude to your habits.

24.  The Miracle Morning: The 6 Habits That Will Transform Your Life Before 8AM, 
Hal Elrod (ISBN: 978-1473632158)
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The premise of the book is that you spend ten minutes 
every morning on each of six success habits, making a 
one-hour session each day.

However, Hal writes, if you’re going to use the excuse of 
not having time, then just do sixty-seconds per habit.

You get your whole “Miracle Morning” done in six min-
utes; and no-one can claim they don’t have time to add six 
minutes to their morning.

So, make a commitment today to spend at least some time 
each day reinforcing your vision, even if only for sixty 
seconds.

The Results

When you successfully build a habit, the results will fol-
low, and they will feel effortless.

But if you require extra reward above and beyond the re-
sults themselves, then make sure you reward yourself on 
the habit itself, not the outcomes.

The habit is the investment that will lead to all the other 
riches.
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Practical Steps

1. Take a blank sheet of paper and pen, or open a 
text document on your computer.

2. Write down a set of habits (maybe five?) that 
would help you to succeed if you stuck to them 
solidly.

3. Write down a set of habits (maybe another five?) 
that are holding you back in your progress.

 Don’t beat yourself up over this one; just write 
them down honestly.

4. Pick one of each habit that would have the great-
est impact on your business and life.

5. Write down the ‘minimum version’ of each habit.

 Rather than “do an hour workout every morning”, 
how about “do 10 push-ups each morning”.

 Rather than “give up beer, chocolate, sugar and 
caffeine”, how about “only have one cup of coffee 
per day”.

6. Commit to working on those two, and only those 
two, habits for the next 90 days.

7. Set a diary entry to review and redo the exercise 
in 90 days’ time.
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Summary

The habit is more important than the content of the 
habit.

Commit to the habit, not the results.
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“Burnout can be defined as a loss 
of enthusiasm, energy, idealism, 
perspective, and purpose; it has 
been described as trying to run 
a marathon at full speed.” 

 — Kathleen A. Kendall-Tackett

The most common reason for a small business to fold isn’t 
running out of money. Nor is it the problem of running 
out of customers. The most common reason is burn-out.

We’ve all had those moments when we wonder if we’d 
earn more by stacking shelves at Tesco, or going back to 
whatever employment we may have left to follow the path 
of our entrepreneurial dream.
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But something stops us most of the time. A small voice 
says “keep going”. It eggs us on. It stops us from quitting.

So how do we know when to quit or when to carry on?

No-one can answer that other than ourselves. But there is 
help available in the form of Seth Godin’s excellent short 
book “The Dip25”. In that book, Godin explains how there 
are three types of enterprise... the cliff, the dead-end and 
the dip; and explains which ones to quit and how to know 
the difference.

Seriously. Check it out. It’ll change how you view a lot of 
the world. And it’ll go part-way to helping you overcome 
overwhelm and burn-out.

But what causes burn-out?

We certainly know how burn-out feels… we feel over-
whelmed. We feel that it’s not worth carrying on our mis-
sion, that other people are better at what we’re doing, that 
it’s too much effort, we feel that the mountain we’re going 
to have to climb to get where we want to is just too big.

25. “The Dip: The extraordinary benefits of knowing when to quit (and when to stick)”, 
Seth Godin (ISBN: 978-0749928308)
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Burn-out is caused by working hard with no visible 
rewards; when we’re putting all the effort in, and not 
seeing the results we’d like to achieve; when we don’t 
feel like we’re making the difference in the world that 
we’d like to see.

And this is the point where we have to remember our vi-
sion; remember our Big Hairy Audacious Goal. We have 
to remember why we’re doing what we’re doing and that 
it’s worth it.

And most importantly, we have to:

Remember that it is not a race.

There’s an interesting story—The Chinese Bamboo Story—
about persistence in the absence of results. The story goes 
as follows…
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The Chinese Bamboo Tree

A Chinese farmer planted some bamboo seeds. He nur-
tured and watered them through the summer but saw 
nothing.

The next summer he continued to look after his seeds; wa-
tering them despite not seeing a single movement on the 
surface of the soil.

This went on for another year. Still, he watered and nur-
tured his seeds for no reward.

In the fourth year, he saw shoots at the start of the sum-
mer and, bamboo being the fastest growing plant on 
earth, within four months he had 80-foot tall trees!

So, were those three years wasted? Or was the bamboo 
growing a strong foundation? If he had dug his seeds up 
to check them, would they have been damaged beyond 
repair?

This goes to show that patience in the absence of results 
is absolutely necessary for success and can apply to our 
business and our lives.

…except it doesn’t.
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The Truth About Bamboo

Yes, it’s true, we do have to be patient. But as the oft-quot-
ed saying, sometimes attributed to Einstein, goes “The 
definition of insanity: doing the same thing over and over 
again and expecting different results”

You’d be mad as a small business owner to do the same 
thing for four years without seeing any results. Only a 
business with a huge cash buffer has that luxury (and I 
daresay they’d be mad for doing it too!)

But luckily the story is completely wrong about how bam-
boo works; so we can still learn from it!

Bamboo actually sprouts in around 10 days, and essen-
tially goes upwards when its warm and outwards when 
it’s cold. That’s why its characteristic shape is a long stem 
with branches and leaves at the top.

Each year it creates new shoots. And each year as the 
plant grows stronger, and the root system more effective, 
that year’s shoots can grow higher.
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So during the first year of nurture we’ll see, maybe fifteen 
centimetre shoots. Then in the second year, they’ll reach 
thirty centimetres. And the third year, maybe a metre.

Just like in our business, we build the foundations—the 
root system, if you like—and shoot up from there.

That growth is how we know it’s worth keeping going.

Because we’re in a better position this year than we were at 
the same time last year.

Sure, faith is still required. Faith that the growth will oc-
cur. Faith that what we’re doing will produce measurable 
results; no matter how small those results.

And faith that the small starting growth will lead to the 
bigger things that we desire.

And the wisdom—if we’re not seeing the results we de-
sire—to change what we’re doing in some way.

And all the time we’re doing this, we’re remembering our 
big ‘why?’. Our unique reason that the hard work and 
sacrifice are worth it.
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Scout’s Pace and Stamina

Just as everybody is unique, so is their stamina. It’s worth 
investing some time and energy figuring out just how our 
own stamina works.

Do we go for a steady, consistent push? Or do we travel at 
a scout’s pace?

You’ve come across scout’s pace?

Essentially, you walk a number of paces, then jog or run 
the same number of paces. So you might walk twenty pac-
es then run twenty then repeat; or maybe work on longer 
intervals of 100 paces of each.

It seems that the darling of the fitness industry, High In-
tensity Interval Training, isn’t such a new thing after all! 
Robert Baden Powell was introducing us to it in the 1920s 
and 30s!

Scout’s pace is magic because it allows us to cover long dis-
tances without either a) taking forever, or b) burning out.

At the start of each run, we know we only have to keep up 
the effort for the next 100 paces, so it’s easy to start. And 
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we’re rewarded with a rest afterwards – during which 
we’re still making progress, albeit a little slower.

Remember To Rest

And so in our business we must also remember to rest. 
And to rest deliberately.

In addition to plain overwork, another cause of burn-out 
is the “always on” attitude.

I know we’re envious of those nine-to-five workers who 
can completely ignore their job outside working hours. I 
know we are always responsible for what happens in our 
business.

But if we don’t take time out, resting deliberately, we’ll 
never recharge our batteries. We’ll always be on a kind-of 
substandard, stressed peak of performance.

It’s worth remembering that we can’t serve others if we’re 
not in tip-top condition ourselves. And that—even if we 
haven’t seen the results we want yet—we still deserve a 
break.
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If we haven’t done the right stuff to take our business for-
wards, maybe we don’t deserve the break. This isn’t a call 
to procrastination.

But we can’t tie our breaks to results. Only to actions.

If we’ve done the stuff, we deserve—and indeed need—the 
break to recharge before carrying on with the next thing.

We can also take that time to turn around, look back at 
how far we’ve come, what we’ve achieved, and give our-
selves a jolly good pat on the back (or a gold star!)

Burn-Out Helps No-One

I wrote about this in The 80/20 Blueprint. It bears repeat-
ing here …

We seem to have picked up a cultural “blueprint” from 
our parents, from our teachers and from those around 
us that we must always be working hard, and we must be 
seen to be working hard.

It is a virtue to work hard.

But it shouldn’t be like that…
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According to the bulk of the 
working population it is somehow 
a virtue to work inefficiently and 
burn yourself out while presenting 
less than your best value to the 
world. As long as you’re busy.

 — Stuart Carter, The 80/20 Blueprint

Yes, we need to work hard. We need to give 100% of our-
selves to our mission. We need to care about what we do 
and how we do it.

And part of that care must be for ourselves.

If we keep pushing, pushing, pushing; if we keep up the 
act in the misguided belief that others will think we’re 
worthy, think we’re valuable, then it is inevitable that 
we’ll burn out.

And when that happens our mission has failed.

There will always be things getting in the way of our long-
term mission; small failures, errors in judgement, things 
not going our way and, indeed, deliberate time off.
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None of these compromise that mission.

The only time our mission has truly failed is when we give 
up. When we go into employment. When we start help-
ing someone else to build their vision (and line their own 
pockets).

If that’s a decision we come to—if we decide that our 
mission is no longer big enough, interesting enough, 
exciting enough, valuable enough to the world—that 
it’s worth jumping on board with someone else’s vision, 
then so be it.

But we don’t for a minute think of quitting because of 
burn-out. Because then we’ve let our mission down. And 
we will regret it.

Our Duty

If we care about our mission, about the people we will 
help, about the ripples and waves we want to make in the 
world, then it’s our duty to prevent burn-out.

It’s our duty to look after ourselves, mentally and physi-
cally, so we can achieve what we were put on this earth to 
achieve.
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Anything less would be doing ourselves a disservice.

Practical Steps

1. Commit to a time each day when you stop doing 
your business and do something for yourself.

2. Commit today to stop over-stretching on your 
promises.

3. Book a holiday today!

 It doesn’t have to be anywhere fancy, just give 
yourself time out.
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Summary

The most common cause of business failure is 
burn-out.

It is our duty to preserve our energy and stamina if we 
are to achieve our mission.
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If you have a dream, you can spend 
a lifetime studying, planning, and 
getting ready for it. What you 
should be doing is getting started.

 — Drew Houston

So, we’ve learnt to dream.

If we’ve done a good job of our Big Hairy Audacious 
Goal, then it’s huge. It’s overwhelming. It’s terrifying.

We’ve started to overcome our limiting beliefs and real-
ised that we can be happy, now, while we’re building our 
dreams.
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We’ve taken steps to reinforce our vision with a vision 
board, journal and affirmations. Now it’s truly time for 
action.

But where do we start?

We can break our BHAG down into smaller tasks. We 
can make a five-year-plan. We can build a set of quarterly 
projections.

Or, and this is by far the simpler option.

We can do something. Anything towards our goal.

I wouldn’t for a minute suggest we should head towards 
our goal without any planning at all. It’s a big, complex 
beast of a thing that we’re going to achieve.

But while planning has its place, so does action.

If we want to… I don’t know… run the first ever cocktail 
party in space26 it’s going to be a big ask, right?

But we can always find out who—at this present mo-
ment—has the capability of going to space. And who’s 

26. This was a genuine BHAG that came out of my Discover Your 80/20 Vision Live! 
event in 2015!
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working on it. That’s a fifteen-minute task. And it mas-
sively cuts down the amount of work we might have to 
do later.

And it’s one small step—pun not intended—towards 
our goal.

And all we need is several thousand or tens of thousands 
more of those small steps and we’ve done it.

The Power of Small Steps

Consider the awesome power of small steps.

Every mission ever achieved—everything the human race 
has created for itself to make life easier, more interesting, 
more exciting, more meaningful, more fun—has come 
about by executing a set of small steps.

There’s nothing special about people who have achieved 
the most amazing things. They’re still humans just like 
us. They have the same number of hours in the day. They 
have the same resources—on a global scale, at least—that 
we all have.
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They simply had the vision to do something new, they 
made a plan, put a team together, and took each small 
step along the way to achieving their goal.

Are we willing to refine our vision until it’s the most ex-
citing, valuable thing we can think of?

Are we willing to commit to our vision?

Are we willing to get a plan together?

Are we willing to take a small step?

Go… get started!

Right now, today…
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Resources
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Keep In Touch

If you like what you’ve read here and you’d like to take 
your 80/20 journey further, there are resources available 
on my website:

http://www.stuartcarter.co.uk/8020vision

Good luck, and do let me know how you get along. You 
can email, or connect on facebook or twitter…

Email: 8020book@stuartcarter.co.uk 
Facebook: www.facebook.com/stuartcarteruk 
Twitter: @stuartcarteruk

Stay in touch,
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Further Reading

Chapter 1

“Wisdom Distilled from the Daily: Living the Rule of St. 
Benedict Today”
Joan Chittister, OSB (ISBN: 978-0060613990)

Chapter 2

“The Big Leap: Conquer Your Hidden Fear and Take Life to 
the Next Level”
Gay Hendricks (ISBN: 978-0061735363)

“The Chimp Paradox: The Mind Management Programme 
to Help You Achieve Success, Confidence and Happiness”
Prof. Steve Peters (ISBN: 978-0091935580)

“The Secret” www.thesecret.tv
Rhonda Byrne (ISBN: 978-1847370297)
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“The New Psycho-Cybernetics: The Original Science of Self-
improvement and Success That Has Changed the Lives of 
30 Million People”
Maxwell Maltz & Dan Kennedy (ISBN: 978-0735202856)

Chapter 4

“The E-Myth Revisited : Why Most Small Businesses Don’t 
Work and What to Do About It”
Michael Gerber (ISBN: 978-0887307287)

“The Tao Te Ching”
Lao Tzu, tr. Stephen Addiss and Stanley Lombardo 
(ISBN: 978-0872202320)

Chapter 5

“The Millionaire Next Door”
Thomas J. Stanley & William D. Danko. 
(ISBN: 978-0671015206)

“The Rules of Wealth: A personal code for prosperity 
and plenty”
Richard Templar, (ISBN: 978-0273767930)
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Chapter 6

“Built To Last: Successful Habits of Visionary Companies”
Jim Collins & Jerry Porras (ISBN: 978-1844135844)

Chapter 8

The 7 Habits of Highly Effective People
Stephen R. Covey (ISBN: 978-0684858395)

Chapter 9

“The New Psycho-Cybernetics: The Original Science of Self-
improvement and Success That Has Changed the Lives of 
30 Million People”
Maxwell Maltz & Dan Kennedy (ISBN: 978-0735202856)

“Top Dog: Impress and Influence Everyone You Meet”
Andy Bounds & Richard Ruttle (ISBN: 978-0857086099)

“The Secret” www.thesecret.tv
Rhonda Byrne (ISBN: 978-1847370297)
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Chapter 10

“Rich Dad, Poor Dad”
Robert T Kiyosaki (ISBN: 978-1612680002)

Chapter 12

“The Miracle Morning: The 6 Habits That Will Transform 
Your Life Before 8AM”
Hal Elrod (ISBN: 978-1473632158)

Chapter 13

“The Dip: The extraordinary benefits of knowing when to 
quit (and when to stick)”
Seth Godin (ISBN: 978-0749928308)
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About the Author

Stuart Carter is on a mission to help one million small 
business owners to claim their life back.

He was made redundant from a computer programming 
job in 2008, and found himself running a photography 
business. By 2013, things started getting serious and he 
wanted to grow his business without burning out.

He read every book, attended every seminar and learned 
the amazing power of 80/20.

By June 2014 he had doubled his revenue and halved his 
working hours and twice won Entrepreneur of the Month 
in the Leicestershire Entrepreneurs’ Circle.

He realised that this magic “80/20” thing was much 
more fun than photography and too good not to share.

He now works one-to-one and in Master Mind groups 
with business owners just like you, to help them work 
less, achieve more and live the life they dreamed of when 
they first started their business.
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